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Strategic Success Metrics

1. Temporary Housing (Shelter/other)
95% or greater of Homeless Households are residing in context-appropriate Temporary Shelter while working toward 
achieving Permanent Housing.

2. Permanent Supportive Housing (“PSH”)
95% or greater of Chronic Homeless households are residing in Permanent Supportive Housing or Permanent 
Housing with support services

3. Affordable Housing
For each AMI segment: Performance-to-Target remains On track for annual and 25-year Affordable Housing 
Committee Plan performance.  And that Plan is revised effectively, based on annual performance.              (“AMI” = 
Area Median Income)

NOTE:  All data for this Dashboard is sourced from publicly available sources, including:  HMIS, KCRHA, HUD, county/city governments,
non-profit service providers, various news media, and building developers.  Refer to the end of this slide deck for a complete listing.











3. Affordable Housing

Performance Scorecards

PERFORMANCE OBJECTIVE:   Annual Performance-to-target % remains on track each year



AMI >30 - 50%

AMI >80 – 100% AMI >100 - 120%AMI >50 – 80%

AMI 0 – 30%
Non-PSH 

AMI 0 - 30%

Performance Scorecards:  DETAIL, by AMI segment



Data Sources

All Dashboard data has been sourced from one or more of the following
publicly available resources:

• King County Regional Homelessness Authority 
website
• Monthly Households Served
• System Performance - utilization
• Regional Homelessness Data - Bed Inventory (tab: 

"What resources exist?")
• Point-in-Time Count - various data points (including: % 

Chronic Homeless, % sheltered, % by sub-region)

• HUD annual Housing Inventory Count (HIC) report
• Operational Inventory - # of Beds and # of Units

• Individual Provider websites
• “Property listing” pages containing individual property 

“Unit” or “Bed” counts, and classification of housing / 
shelter type

• HUD annual CHMA report 
(Seattle/Bellevue/Everett market analysis)
• Annual Occupancy Rate for Apartment Units in King 

County (p.22)
• Annual Occupancy Rate for Hotel / Motel Units (for any 

market)
• Projected 3 year population growth % (p. 11)

• Media coverage of new projects 
• this data is cross-validated to at least 1 additional 

source, when possible

• Various City and County Government websites
• "In the Pipeline” - New Shelter or Housing in "Pre-

development" or "Construction”

https://kcrha.org/households-served/
https://kcrha.org/system-performance/
https://kcrha.org/regional-homelessness-data/
https://kcrha.org/king-county-point-in-time-count/
https://files.hudexchange.info/reports/published/CoC_HIC_CoC_WA-500-2022_WA_2022.pdf
http://seattle/Bellevue/Everett%20market%20analysis)
http://seattle/Bellevue/Everett%20market%20analysis)
https://hoteltechreport.com/news/occupancy-rate
https://www.huduser.gov/portal/publications/pdf/SeattleBellevueEverettWA-CHMA-20.pdf


About Jeff Keenan

Jeff spent 20+ years scaling and managing the packaged product Global Supply Chain for Adobe Systems 
and Aldus Corp., with responsibility for many of Adobe’s key Global Operational Excellence and 
Continuous Improvement strategic initiatives.  Highlights include responsibility for global contract 
manufacturing supplier start-ups (in Czech Republic, Russia, and Germany) and the creation and 
implementation of Adobe's Corporate Supply Chain social responsibility program.

His tenure with Adobe also included an extended expatriate assignment in Singapore, where he was 
responsible for setting up Adobe’s Asia-Pacific Supply Chain Operations and regional headquarters office.

For the past 10+ years, Jeff has independently consulted for innovative global development non-profits 
and social businesses -  performing strategic business model assessment, cross-functional operations 
management optimization, new product/program launch management, and supply chain continuous 
improvement.  Clients have included Landesa, VillageReach, EcoZoom Stoves, Krochet Kids, Good World 
Solutions (Laborlink), WA Homeownership Resource Center, and Eastside Community Development Fund.

Jeff is also co-author of the book Our Day to End Poverty:  24 Ways You Can Make a Difference  (2007, 
Berrett-Koehler Publishing).



Questions / Comments / Feedback ?

Please reach out using the contact info below:

Jeff Keenan
Originator, Citizen and Policymakers Homelessness Dashboard

Strategy and Operations Consultant for Social Enterprises and Start-ups
Email: jeff@homelessdashboards.info
Cell: 206-372-7275
LinkedIn:  www.linkedin.com/in/jgkeenan1
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